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The Cervantes Group rises with its ‘make it happen’ mantra
BY MARIO BELAVAL DÍAZ

F

ounded in 2004, The Cervantes Group has
made a name for itself as an effective provider of technology-services talent for the major
segments of Puerto Rico’s economy, specifically
healthcare, banking and pharmaceuticals.
As the only company on the island to appear
on Inc. magazine’s 2011 list (at No. 1,465) of
the prestigious 500/5,000 fastest-growing private
companies in the U.S., The Cervantes Group was
also last year’s recipient of the Teodoro Moscoso
Award, considered the equivalent to the Young
Company of the Year, which was personally presented by Gov. Luis Fortuño and the Puerto Rico
Chamber of Commerce.
“You can’t imagine the pride and happiness I
felt when we received this award. I was humbled
and so proud of our team that made this happen,”
stated Joanna Bauzá, co-founder & president of
The Cervantes Group.
“This year, we have concentrated our efforts
following our mantra of ‘making it happen,’”
Bauzá said. “We just continue to find high-quality
talent and expertise in Puerto Rico, because that is
what is expected. Through our team’s technology
prowess, we leverage our project-management
leaders, as well as our bank of highly qualified
business-process engineering and custom-application development consultants.”
With its corporate office in San Juan and other
locations in Chicago, Boston and a Miami office
to open in January 2013, The Cervantes Group
is poised for another record year. Bauzá, who
has more than 14 years’ experience in the industry, has a bachelor’s degree in business, in
management information systems, from Marquette University and a master’s in business administration from DePaul University in ebusiness & entrepreneurship. She has pioneered The
Cervantes Group’s corporate technical platform
and processes, created technical proficiency tests
for many application and web-based services,
manages the company website, and instituted the
Project Management Office (PMO).

Melissa Colón, business associate lead; Pedro Rial,
director; and Joanna Bauzá, president

“Success in IT [information technology] project-based services and talent acquisition is due
to a proactive approach, as well as being responsible to our clients and adding a personalized
touch,” said Pedro Rial, director of The Cervantes
Group’s different locations.
These reasons have led the company to grow,
over the past three years, by about 240% in the
three cities it has offices. Although originally
from Pontevedra, Spain, Rial has more than 18
years’ experience in the technology sector, having
worked with specialized technology for business-

to-business and global 1,000 companies, but what
is most important are the “experiences” of his
career.
“I have visited over 35 countries, lived in six,
and have come to realize that it is humanity, or
more accurately, its people, who make the world
round. I live each day the best I can, and constantly strive to be better in both my professional
and personal life. I take what we do here very
seriously, and I love it.” However, Rial added
why he believes his team has been successful:
“We just execute. We don’t talk about what we
are going to do; we just do. Our results speak
for themselves. Trust me; it isn’t me—it is my
team.”
The Cervantes Group keeps on track with its
values and the ideals of its mission. Its growth
is unprecedented and the reasons for its success
are varied, but Rial has some ideas. “Locally,
this success carries even more meaning. We believe midsize enterprises and the large Puerto
Rico-based private corporations are driving the
economy’s recovery, and since we are committed to Puerto Rico’s success, we are proud that
through our business resources and solutions,
we can help.”
Melissa Colón, business associate lead, has been
working with The Cervantes Group since 2005,
and is a pivotal part of The Cervantes Group
team. She started working while finishing her
bachelor’s degree, and now wears so many hats
in the organization that it is a wonder she can do
it all. “From human resources to administration
and accounting, Melissa has a great attitude, a
willingness to learn and grow, and has exceptional aptitude. She never says no; she just finds
a way to make it happen. We love that about her,”
Bauzá states very matter-of-factly, looking off to
the side as if pondering what she is saying.
Rial added, “The fact is, we are always looking
for the smartest, hardworking, team-oriented individuals to join an environment where they can
thrive using technology and one secret ingredient—passion!” We have no doubt The Cervantes
Group will continue its consistent track record. 

He has, no doubt, become a selfmade man, the first thing he set out
to do. He has also realized his dream
of traveling for a living—so much,
in fact, that it is beginning to weigh
on his thinking. Last year alone, he
was away from Singapore 290 out
of 365 days. Even for someone who
adores flying as much as he does,
that is a pretty unbelievable pace.
“At some point, I know I’ll be going back home, but we’ll see. It’s
pretty open right now.”

BIG DATA
For the moment, he is an EMC
man in APJ, held in high regard by
the folks at the top in Singapore.
“Héctor is a clear example of what
we’re seeing around the world, and
why I’ve been so supportive of what
he and his team have been able to
accomplish,” said Steve Leonard,
until recently, APJ head for EMC—
“the big boss,” Martínez said. Leonard now oversees all emerging markets for the company.
“Information systems have become
so dispersed that literally anyone,
anywhere today can innovate and
create new technologies and solutions to bring to market,” Leonard
told CARIBBEAN BUSINESS.
“Innovation is no longer centered
in North America or in technology
clusters in a select few places like
Silicon Valley. Héctor and the team
have come up with solutions designed right here in Asia. It is something we encourage in the company.
We love it when local teams come

Martínez began in the physical-security industry with family business GM Security Technologies, founded by his father,
Guillermo L. Martínez (right). Héctor Guillermo and Jesús Cortina (left), today the company’s general manager, designed
and built this bunker-style command center in Río Piedras to monitor every security breach or event at a client’s facilities.

up with new ways of doing business
and delivering for clients. It literally
drives us forward,” Leonard added.
Forward to big data, the industry’s latest buzz phrase that captures the new-generation enterprise
technology that allows companies
to store unprecedented volumes of
data—including video footage from
hundreds or thousands of security
cameras—and do more with it than
ever before.
“This technology didn’t exist five
years ago,” Leonard continued, “and

it allows folks like Héctor to create
new solutions.”
In fact, Martínez is already engaged
with clients on ways to manage customer data for marketing purposes,
in addition to his work in security.
“That’s what we do,” Martínez
concluded. “Our business is to
manage, store, protect and analyze
all kinds of information, and with
the growth of more companies and
countries than ever before, the business of data has become central to
an operation. Logically, the more

data you have, the more you need a
company like EMC as part of your
team.”
Or a company like GM, back in
this part of the world. “Yes, I can
definitely see GM branching out
into these big-data opportunities
and growing in the region,” Héctor
Guillermo said. “The market is wide
open.”
Coming from someone who has
made it in the major leagues in the
world’s biggest market, he should
know. 

